-, PAYSON R. STEVENS

ABOUT THE BOOK

Before Al Decides explores how artificial intelligence is quietly moving from
assisting people to making decisions for them—often without explanation,

accountability, or meaningful consent. B E F 0 R E

Through real-world stories, Stevens shows how speed, convenience, and

default design are shifting judgment from people to systems in areas ranging

from news and employment to healthcare and daily life. Rather than arguing

against technology, Stevens offers a practical framework for using Al

without surrendering human agency. DE c IDE s

At the heart of the book are nine ways to stay human: recognizing when
systems are deciding rather than assisting, questioning outcomes that appear NINE WAYS
final, slowing decisions before choice disappears, and keeping judgment, . .

responsibility, and accountability in human hands. TO STAY HUMAN

Before Al Decides is a timely guide to navigating Al with greater awareness—
while protecting the human qualities and decision-making power we may not
realize we are giving away.

AUTHOR BIO

Payson R. Stevens is a science communicator, author, and artist whose work
on climate, environment, and complex systems spans decades. A U.S.
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Presidential Design Award recipient and early TED speaker, his work focuses Title: Before Al Decides: Nine Ways
on how large-scale change impacts society and human choice. Find him att to Stay Human
WWwWw.paysonrstevens.com Pub date: Feb 2, 2026
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* How to stay human as Al becomes part of everyday life ISBN: 979-8994760307

e How to use Al without giving up your own judgment

e When helpful technology starts quietly making decisions for us

e What an 81-year-old Al expert sees in this new technological revolution
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O Suggested Interview Questions

1. You're 81 and writing about one of the most
modern technologies on the planet. Take us
through the journey that led you here. BEFORE

2. What does it mean to “stay human” in the age of AI
Al?

DECIDES

3. How can we use Al without giving up our own
judgment? NINE WAYS

TO STAY HUMAN
4. When does helpful technology start making
decisions for us?
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5. What does it mean to become the “Director of
Al” in your own life?

6. How can we recognize when convenience is costing us agency?

7. What human qualities should we protect as Al becomes more capable? What should we
accept and what should we resist?

8. What should we ask before trusting an Al answer or recommendation?

9. Do you really think there's any way we can slow down or control the pace of Al's
“takeover”?

10. You also have a book coming out in November about caring for your mother, called The
Wisdom of the Alzheimer’s Sage. What did that experience teach you about being human?

11. How did those lessons from Alzheimer’s and caregiving shape the way you think about Al
and human intelligence?

12. How do you envision our world in 10 years? How about in 50 years?

13. What’s the one thing you hope readers will take away from this book?
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